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IDEP is established 20 years ago by its founders
to respond the global crisis, which affected lives
of people elsewhere as in Indonesia and Bali
specifically at the cores. Soon after, IDEP
supported by personal and institutional
philanthropists works in emergency response
and CBDM, permaculture-based sustainable
livelihood, public campaign & education through
creative media, and training and consultancy.
Reaching more than 16 provinces, IDEP refers its
work to global, national, and local frameworks
such as MDG/SDG and HFA/SFDRR. Nowadays,
IDEP is as others affected by the pandemic and
together with other's lives for survival, hopes for
better peace and harmoniously tomorrow. IDEP 
 celebrates its  anniversary with a global crisis.
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Since founded in 1999, our main objective is to make community resilience happen through the four-evolved-and-
integrated framework:

Capacity building
through training
and consultancy

Public campaign &
education through
creative media
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Note from Executive Director

In these last 20 years, the development
of IDEP is very dynamic. However, the
trend shows a positive sign, especially
on making IDEP an independent
organisation. For so many people who
have helped IDEP during the journey, I
represent IDEP family to express our
gratitude to the founders, staff,
community, donors, partners, and
supporters. We strive to give back all
your kindness by producing a more
positive impact through manifesting
community resilience.

Note from Board of Governor

Muchammad Awal

H. Iskandar Leman



For 20 years, through programs, training, and consultancy, we strive to reach as many people as possible throughout Indonesia,
especially those living in remote areas with minimal access to development. Not only Indonesia, but we have also expanded our
outreach to the community abroad, such as Timor Leste, Philippines, and Pakistan.

Work Area

We see that our organisational goal is synergic with Sustainable Development Goals (SDGs) aimed to be achieved by 2030. In that sense,
we have contributed to 14 out of SDGs through our entire work for 20 years. To make sure that "no-one left behind," we commit to
contributing, both domestically and abroad.

ACEH

Disaster risk
reduction
through
training and
public
education

NORTH
SUMATERA
Disaster risk
reduction through
the provision of
earthquake-safe
house, public
education, and
sustainable
livelihood

WEST
SUMATERA
Disaster risk
reduction through
training, public
education,
conservation, and
provision of
sustainable
livelihood

SOUTH
SUMATERA
Disaster risk
reduction
through
conservation
and public
education

LAMPUNG

Disaster risk
reduction
through
conservation,
public
education,
and
sustainable
agriculture

BANTEN

Emergency
response,
recovery, and
disaster risk
reduction
through
conservation

WEST
JAVA
Conservation
and sustainable
livelihood
through
permaculture
approach

CENTRAL JAWA &
YOGYAKARTA

Emergency
response and
disaster risk
reduction through
research, drafting
of Community
Resilience guide
book, and
conservation

EAST JAVA

Disaster risk
reduction
through
conservation
and public
education

WEST-CENTRAL
BORNEO

Provision of
sustainable
livelihood
through
permaculture
approach

BALI

Provision of
sustainable
livelihood and
disaster risk
reduction through
conservation,
training, and public
education

EAST-WEST NUSA
TENGGARA

Provision of
sustainable
livelihood through
permaculture,
sanitation,
emergency
response,
recovery, and
disaster risk
reduction through
conservation

NORTH
SULAWESI

Conservation
through the
provision of
sustainable
livelihood

CENTRAL
SULAWESI

Emergency
response,
provision of
earthquake-safe
house and
sustainable
livelihood

SOUTH
SULAWESI

Conservation
and the
provision of
sustainable
livelihood

NORTH
MALUKU

Conservation
through the
provision of
sustainable
livelihood

PAPUA

Conservation
and the
provision of
sustainable
livelihood

WEST
PAPUA

Conservation
and the
provision of
sustainable
livelihood

TIMOR LESTE
Training of sustainable
livelihood through
permaculture approach

PHILIPPINES
Consultancy project of
sustainable livelihood
development

PAKISTAN
Training of
permaculture garden
development

Contributions to SDGs
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Programs Value
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"With my eyes, I saw the walls fell
one by one to the ground, and
nothing can be saved but our lives.
But now, I feel like I'm home again
after receiving a transitional
house. Besides the house, I also
received training and equipment
support to manage permaculture-
based home-garden in my yard."

Proportion of Fund Management

Total funds managed for all
program implementation for the
last 20 years.

Total funds managed for all
operational costs for 20 years.
The percentage commonly used
ranges from 6-8%.

"Now it's different after the training
and getting knowledge from IDEP.
After we make sure the supply for
our daily needs, we sell the other
part of crops to the market. On
average, we can now save IDR
150.000/month and generate
income up to IDR 500.000/month."

(IDR)

(Years)

P r o g r a m  C o s t

O p e r a t i o n a l  C o s t

I D R 116.739.375.756

I D R 9.339.150.060

consultancies
project

delivered

educational
media

downloaded
online

followers in 6
social media

platforms

25.014
people received
direct benefits
from programs

78
locations

reached out by
programs,

mostly remote
villages

468
trainings
delivered

80

10.300
students

participated in
public education

activities

14.175 65.243 5
awards

received, both
international
and national

20 Years in Numbers and Figures Testimonies

Carolina Yaku Danga
(Watumbaka village, East Sumba,
East Nusa Tenggara)

Sariem
(Jono Oge village, Sigi, 
Central Sulawesi)

92%
Program Cost

8%
Operational
Cost
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2019 Program Review
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During 2019, we have carried out 14 community development programs across five provinces, namely Bali, Banten, Central
Sulawesi, North Sulawesi, and North Maluku. The beneficiaries vary from families, school communities, village communities, to
residents at the provincial level. The programs were carried out in collaboration with multi-stakeholders, including donors,
partners (government and business), volunteers, and supporters.

Program:
Building sustainable local chains for
fruits and vegetables

Location:
Bukit Catu hamlet, Candi Kuning
village, Tabanan, Bali

Donor:
Agrisud

Program:
Capacity Building for Communities
Through Permaculture-Based
Sustainable Agriculture

Location:
Nusa Penida, Bali

Donor:
Global Environmental Facility (GEF)

Program:
Emergency Response - Provision of
Basic Needs for Family Affected by
Earthquake, Tsunami, & Liquefaction

Location:
Palu, Sigi, Donggala in Central Sulawesi

Donor:
Multi-donors support

Program:
Emergency Response - Provision of
Basic Needs for Family Affected by
Earthquake and Tsunami

Location:
Pandeglang, Banten province

Donor:
Multi-donors support

Program:
Agroforestry Project - Forest Protection
in Community Level

Location:
Yeh Embang Kauh village, Jembrana,
Bali

Donor:
Hand in Hand (HIH)

Program:
TUNAS (Friends for The Universe) -
Environmental Education in
Elementary Schools

Location:
Bali province

Donor:
Boeing

Program:
Bali Water Protection

Location:
Bali province

Donor:
Multi-donors

Program:
Enhancement of Welfare and Women’s
Empowerment through Disaster Risk
Reduction Activities

Location:
Amal and Saloya village in  Central
Sulawesi

Donor:
Caritas Austria

Program:
Enhancement of Welfare and Women’s
Empowerment through Disaster Risk
Reduction Activities

Location:
Sumari, Taripa, Kumbasa, and Jono Oge
village in Central Sulawesi

Donor:
Medico International

Program:
Women's Earthquake Recovery Stories

Location:
Jono Oge village,  Central Sulawesi

Donor:
Australian Volunteers International
(AVI)

Program:
Community-based Disaster
Management for Schools and CBDM
Group

Location:
Amal and Saloya village in Central
Sulawesi

Donor:
Give2Asia

Program:
Wallacea Biodiversity Protection
Through Sustainable Conservation &
Livelihood

Location:
Talaud Islands, North Sulawesi

Donor:
Critical Ecosystem Partnership Fund
(CEPF)

Program:
Sustainable Livelihood & Agroforestry
for Conservation of Biodiversity in
Aketajawe-Lolobata National Park

Location:
East Halmahera, North Maluku

Donor:
Critical Ecosystem Partnership Fund
(CEPF)
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 Permaculture Design Course
Client: PT Paiton Energy 

 Financial Management for Non-
Governmental Organisation

Clients: Yayasan Gugah Nurani,
Rikolto, World Neighbour

 Liquid Fertiliser
Client: Yayasan Emas Hitam

 Organic Farming
Client: WVI Manggarai

1.

2.

3.

4.

Trainings:

 Permaculture garden management
Client: Daun Lebar Villa

 Permaculture garden management
Client: Dyatmika School

 Field Assessment for sustainable
livelihood project

 Client: Philip Morris Products S.A. 

1.

2.

3.

Consultancy
projects:
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Program:
Emergency Response - Provision of
Basic Needs for Family Affected by
Maluku Earthquake

Location:
Tenga-tenga village, Central Maluku

Donor:
Multi-donors support
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There are 4 trainings delivered outside
program implementation, including:

There are 6 consultancy projects
delivered two times for each clients,
including:



On 15 May 2019, we celebrated our 20th Anniversary. In such a journey, there were many ups and downs, joys and
sorrows, tears and laughter, and the desire to keep learning to be better from day today. Thank you to all who have
given all the best in the journey: the founders, staff, communities, donors, partners, supporters, and supporting parties
we are grateful for your endless presence for IDEP. There is nothing to be given, but the prayer as the most sincere form
of gratitude.

Thank you Donors, Partners, and Supporters

Our Team in 2019

Br. Medahan, Desa Kemenuh, 
Kec. Sukawati, Gianyar 
80582 - Bali, Indonesia

+62 361 908 2983 info@idepfoundation.org

IDEP Foundat ion

@idepfoundat ion

IDEP Foundat ion@idepfoundat ion

www. idepfoundat ion .org

IDEP Foundat ion
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Fitra H.
Nisa

Gusti
Ngurah AP

I Gede
Sugiarta

IDEPmedia

IGN Anom
Pascima

Ni Nyoman
Waryuni

AA Sri
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I Nyoman
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SUPPORT DEPARTMENT
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I Wayan
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DIRECTOR

We also want to thank CV. IDEP Media Unit
for their support from 2011 - 2020:


